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Water Wellington Water Commerce Commission Foundational Information Disclosure

Culture and Value for Money Improvement Plan Overall Performance - 2025 - 26

1. Progress Rating Definitions and Performance Quarter 1, Quarter 2, Quarter 3, and Quarter 4 2025-26

Action Progress rating 2025/26 Forecast Objective progress rating 2025/26
- Number and (%) to 30 Jun 26 - Number and (%)

Q3 Q4

Progress
Rating

WW.L's Definition

3. Partially Some progress was made, but 6 (23%) 7 (23%) 4 (15%) 4 (15%) 6 (23%) 1(4%) 5 (19%) 5 (19%)
Achieved key elements of the objective

remain incomplete.
4. Largely Most of the objective has been 9 (35%) 6 (23%) 5 (19%) 6 (23%) 8 (31%) 11 (42%) 6 (23%) 6 (23%)
Achieved met, with only minor gaps or

improvements needed.

TOTAL 26 (100%) | 26 (100%) | 26 (100%) | 26 (100%) | 26 (100%) | 26 (100%) | 26 (100%) | 26 (100%)

| OBJECTIVES COMPLETED | 3(12%) | 6(23%) | 20(23%) |
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2. Summary of Completed Objectives

Ref | Objective

1.1c | Asrequired, support the development of the Water Services Delivery Plan and Water Services Strategy in preparation for the new entity

1.1e | Engage with Watercare specifically to identify and convert practical future synergies

2.1a | Create healthy competition and establish clear benchmarks for what jobs should cost in the open market through putting more projects and contracts out to
competitive bidding.
2.2a | Implement value-focused performance metrics and regular reviews of performance against these for consultants and contractors.

2.2b | Implement a value-focused performance framework for the Operations and Maintenance Alliance that also includes pain/gain sharing.

2.3a | Strengthen the Commercial and Procurement competency and functions for Wellington Water

3.1c | Develop and implement group purpose statements

3.1d | Implement good practice approaches for recognising and rewarding values-based staff actions

3.2a | Communicate with staff through staff meetings and messages the importance of speaking up and raising risks early.

3.2b | The Code of Conduct is reviewed to include positive, value-reinforcing behaviours across the organisation

3.2c | Reviewthe existing Protected Disclosures 'Speak up'Policy, including disclosure requirements that extend beyond just staff, and the Items of Significance Policy
to ensure they are easily understood and have mechanisms in place to use.
3.3a | Improve assurance through improving the quality and content of information provided to and reporting products from the Risk and Assurance function.

3.3b | Report on the implementation of the Improvement Plan.

3.3c | Meet the Foundational Information Disclosure Requirements from the Commerce Commission

3.3d | 3.3d: Simplify the internal management framework by reviewing existing Management Committee Framework and implement changes

4.1a | The 2022 Phase 1response focused onrestoring full fluoridation to the Wellington region's drinking water supply with containerised solutions with a lifespan of
7 years. This has given time for Phase 2 to be well planned and invested in through the LTP. The objective is to establish pe rmanent fluoride dosing systems at all
four Drinking Water Treatment Plants, ensuring they are safe for operators and capable of consistently meeting WWL's fluoride performance targets.

4.3a | Strengthen financial controls including large purchase orders, automatic payments of invoices, approvals for spending and pay ment (including Alliance
statement of claim), financial system access, stop disclosing operational and capital budget information

4.3b | Reduce the conflicts of interest in key roles associated with the consultant panel through building internal project manageme nt capacity and ensuring client
project managers are independent from the panel.
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Ref | Objective

4.3c

Implement a comprehensive set of company-wide delegations.

4.3d

Increase transparency and quality of delivery/investment planning information shared with Councils. Standardised approach to contingency management (for
programmes of capital investment and delivery provided to Councils), including separate line for corporate costs for increased transparency

Objectives that will endure into Tiaki Wai

| Ref
1.1a

Objective
Update and develop technology systems and increase capability - PGnaha Tautoko Pikenga (previously known as Technology Systems Investment Programme)

1.1b Prepare an Interim Capability Roadmap (numbers, process, systems) to de-risk our financial reporting.

1.1d Create and implement a change framework for coordinated and systematic delivery of changes

3.1a Implementimprovements to asset management practice with a no-regrets basis. Establish an Investment Delivery Executive Oversight (IDEO) Group to stabilise
the capital programme, strengthen accountability, and create a single, integrated investment system across Strategy & Planning, Delivery, Finance, and
Operations.

3.1b Document a process and control framework that outlines the key elements and workflows that are involved in running a water services organisation and
implement changes to critical assurance and control processes identified through internal audit.

4.2a Improve Wastewater Treatment Plant compliance.
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