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2.2 Progress against and changes to
improvement plan

Wellington Water
Culture and Value for Money

Improvement Plan
Final Quarterly Progress Report - Q4 2025/26

Wellington Water Strategic Outcome 1: Wellington Water is a strong and capable
organisation ready to fold into a new asset-owning entity

We will enhance organisational capability in the lead-up to the new entity.

Progress

Changes to objectives
rating

. 2. Not achieved 3. Partially achieved
noted in red.

4. Largely achieved 5, achiev:

xceeded objective

Forecast progress Progress
Objective Objective performance rating to 30 June 26 Q4 action Quarterly action performance rating
Overall objective Q4 action

QOutcome 1.1: We will enhance organisational capability in the lead-up to the new entity

1.1a: Update and develop
technology systems and
increase capability -

Investment Programme)

The Programme Business Case will be
submitted to the Tiaki Wai Board in July
2026 due to the extended time taken for
vendor due diligence in Phase Zero. The

management workstream is on track to go
live at the end of July 2026.

1.1b: Prepare an Interim
Capability Roadmap
(numbers, process,
systems) to de-risk our
financial reporting

A draft capability roadmap framewaork has
been completed in Q2 2025/26 and
further developed in Q3 2025/26.
However, this has not been finalised and a
current state assessment has not been
completed.

There is no capacity to continue this work
currently as focus is on ensuring Day One
of Tiaki Wai.

3. Partially achieved

Phase Zero activities progressed as planned; programme
planning leading to drafting of the Programme Business

Wai Day One activities.

. i . Case for submission to the Tiaki Wai Board in July 2026. .
Piinaha Tautoko Pilkenga || case will be followed by the first detailed 4. Largely achieved Phase 1implementation . ubmisst taki vvat inJuty 4. Largely
. ) The information management go live was moved from achieved
{previously known as business case for Customer Gare and beginning to end of July 2026 to avoid conflict with Tiaki
Technology Systems Billing in August 2026. The information 8 g Y

Follow up with Establishment
Team on further capability
requirements.

A draft capability roadmap framework has been
completed during Q2 2025/26 and further developed in
Q3 2025/26.

However, this has not been finalised and a current state
assessment has not been completed.

2. Not achieved

Our water, our future.



2.4 Status update on Group 2 & 3 W sere"

Recommendations List

Wellington Water Status Update Report on Group 2 and 3 Recommendations List
Wellington Water Foundational Information Disclosure - [tem 2.4 - Status update on recommendations list

Group Report Short

Section in Report

Theme

Recommendation

Rationale

Status update on Group 2and 3

Name recommendations as at 30 June 2026
2 FieldForce 4 Improve Contract Management [Management Services | Clarify roles, responsibilities, and reporting requirements to enhance service Requires revision of M5A | M5A is obsolete with the formation of Tiaki
Capability and Processes Agresment delivery, commercial cutcomes, contract performance, and issue resolution, Wai
Redefine rodes and responsibilities of key functional support functions.
2 FieldForce 4 Improve Contract Management|Management Services |Clarify roles, responsibilities, and reporting requirements to enhance service Change to the operating |MSA is obsolete with the formation of Tiala
Capability and Processes Agreement delivery, commercial cutcomes, contract performance, and issue resolution, madel Wai
Re-establish the contract relationship through the development of a contract
charter.
2 FieldForce 4 Improve Contract Management [Management Services | Clarify roles, responsibilities, and reporting requirements to enhance service Requires revision of M5A | M5A is obsolete with the formation of Tiaki
Capability and Processes Agresment delivery, commercial outcomes, contract performance, and issue resolution. Wai
Revise/develop and agreed the contract reporting requirements.
2 FieldForce 4 Improve Contract Management [Management Services | Clarify roles, responsibilities, and reporting requirements to enhance service Requires revision of M5A | M5A is obsolete with the formation of Tiaki
Capability and Processes Agreement delivery, commercial cutcomes, contract performance, and issue resolution, Wai
Revise/re-establish the monthly contract management performance meetings to
include the appropriate operational representatives as required.
2 FieldForce 4 Review End to End Works End to End Works Explore options for relocating the first point of contact, consolidate Change to the operating | Passed onto Tiaki Wai.
Delivery delivery model and planning/scheduling and dispatch functions, and identify process gaps for madel Tiaki Wai is intending to take on the first
processas - First Point | potential delivery improvements. Proposed actions to support the paoint of contact from councils. Punaha
af Contact with recommendation include: Tautoko Pukenga will deliver the required
customer to job Consider the relocation of the first point of contact (call centre function) from systems in due course
complete WCC to WWL including the Call Centre setup and supporting processes — this will
eliminate double handling, reduce cost and support the field operations to meet
key required performance targets.
2 FieldForce 4 Revise Contract Documents Management Services |Reframe the M5A contract toinclude specific details such as reparting Requires revision of M3A | M3A is obsolete with the formation of Tiaki
Agresment requirements, key performance measures, AWP (Annual Works Programme) Wai
delivery'risk, and budgets.
Key Performance Indicators - Develop a suite of KPIs far the MSA.
2 FieldForce 4 Revise Contract Documents Reframe the M5A contract to include specific details such as reparting Requires revision of M3A | M3A is obsolete with the formation of Tiaki
requirements, key performance measures, AWP (Annual Works Programme) Wiai
delivery'risk, and budgets.
Performance Incentive - Performance incentive mechanism. To be agreed
between parties to reward attainment of the agreed KRAs and KPls.
2 Cost Estimation Rebuild trust and confidence Review the 2022 Service Level Agreement with Councils - section 11 of tha three-| Requires revision of M5A | M5A is obsolete with the formation of Tiaki
Error Review of shareholding councils in Year Plan-to ensure that it is still current, especially the delivery date for the Wai
Wellington Water three-Year plan to councils. (1.4.5)
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2.8 Certification

“i Wellington  Wellington Water Foundational Information
Water Disclosure Certificate
Approvals

Management approvals

Prepared by:

Erin Ganley — Chief Risk and Compliance Officer

Approved by:

Pat Dougherty — Chief Executive Officer

irector approval
Declaration
I, [Full Name], being a duly appointed Director of Wellington Water Limited, hereby certify that:
1. Authority and Responsibility

| am authorised to make this certification on behalf of the Board of Directors of Wellington
‘Water Limited.

2. Compliance with Disclosure Requirements

The information provided in the attached disclosure documents has been prepared in
accordance with the applicable requirements under;

+ The Water Services (Preliminary Arrangement) Act 2024 (WSPA Act) and Order in Council
s MNew Zealand Commerce Commission Wellington Water Foundational Infermation
Disclosure Determination 2025 (2025 NZCC 18)

3. Accuracy and Integrity of Information

Having made all reasonable enquiry and to the best of my knowledge the information provided

is:

* Accuratel; and
* Has been properly extracted from Wellington Water’s records.

“6 Wellington
Water

Our water, our future.



Additional Information: WA* Wellington

Foundational Information Disclosure - Overall Performance

\ Wellington

Culture and Value for Money Improvement Plan overall performance - 2025 —- 26

1. Progress Rating Definitions and Performance Quarter 1, Quarter 2, Quarter 3, and Quarter 4 2025-26

Action Progress rating 2025/26 Forecast Objective progress rating 2025/26
- Number and (%) ta 30 Jun 26 - Number and (%)

Q2 Q3 Ql Q2 Q3 Q4

Progress
Rating

WW.L's Definition
\ Wellington

2. Summary of Completed Objectives

3. Partially
Achieved 1.1c | Asrequired, support the development of the Water Services Delivery Plan and Water Services Strategy in preparation for the new entity

1.1e | Engage with Watercare specifically to identify and convert practical future synergies

4. Largely 1
Achieved || 212 | ©| Objectives that will endure into Tiaki Wai
Cq
2.2a | Inf |57 Objective
2 1.1a Update and develop technology systems and increase capability - PUnaha Tautoko POkenga (previously known as Technology Systems Investment Programme)
2 n 1.1b Prepare an Interim Capability Roadmap (numbers, process, systems) to de-risk our financial reporting.
2.3a (5| 1.ad Create and implement a change framework for coordinated and systematic delivery of changes
3.1a Implement improvements to asset management practice with a no-regrets basis. Establish an Investment Delivery Executive Oversight (IDEQ) Group to stabilise
TOTAL 31c | D the capital programme, strengthen accountability, and create a single, integrated investment system across Strategy & Planning, Delivery, Finance, and
31d | Im Operations.
OBIJE CUMPL - - - - , —
3.1b Document a process and control framework that outlines the key elements and workflows that are involved in running a water services organisation and
implement changes to critical assurance and control processes identified through internal audit.
4.2a Improve Wastewater Treatment Plant compliance.

Our water, our future.
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