
Operating 
expenses detail

Expected funding and expenditure in 2026/27
Funding sources in 2026/27 Operating expenses  

and investment in 2026/27

$799M
Capital 
funding
$355M

Investment
$396M

Operating 
funding
$444M

Operational 
annual cost

$403M

Insurance - $18M
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Power - $10M

Council rates - $57M

Planning, delivery, and 
organisational support  
- $78M

Treatment plants and 
network operations  
- $82M

Monitoring and 
investigations - $33M

Maintenance - $45M

Water services charges Operating expenses

Development 
contributions

$14M Other revenue 
$7M

Supporting 
growth

Improving service levels

Interest costsCapital 
grants
$7M

$799M

$45M

$56M

$67M
$322M

$228M

$437M

$334M

$81M

Foundational technology systems

Note this shows where funding is expected to come from in 2026/27 and how it will be used. It focuses on cash funding and spending so does not include non-cash accounting costs such  
as depreciation.
Note the investment figures may change as the details of the investment programme are refined.
Note that investment is allocated according to the primary outcome, but each project may contribute to more than one outcome (e.g. replacing a pipe with a larger one will support growth, 
replace existing assets and improve the level of service). 

New net 
borrowing

Renewing 
aged and 

failing assets


